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Council Strategic plan
• The Council is required to consult on and 

publish a strategic plan at least every 
three years

• We therefore need to consult on and 
publish a strategic plan no later than 30 
June 2022

• The current strategic plan covers the 
period from 2019 to 1 July 2024



Proposed timeline



Questions for the Governing Council
• Do you have any reflections on the current strategic plan?  

Is there anything we need to change in terms of our 
approach in developing a new strategic plan?

• How much engagement should be conducted by staff, and 
how much should be conducted by members of the 
Governing Council?

• Should pre-consultation with key rights-holders be 
conducted with each rights-holder seperately, or should 
we bring them together (for example at a hui coinciding 
with the March Council meeting)?

• How do we effectively consult with the public?
• When should we seek feedback from the Minister, and 

how?
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