
 

 

 

 

 

 

 

 

 

 

SUBJECT: Strategic Plan 2022-2027 – Timeline for Publication of Strategic Plan 

TO: Members of the Governing Council 

FROM: Pauline Barnes, Deputy Chief Executive Professional Services, and Acting 

Chief Executive 

PREPARED BY: Julia Tinga – Senior Analyst, Policy and Implementation Team 

FOR:  Noting           

 

Recommendations 

It is recommended that the Governing Council: 

 

1. Notes the timeline for finalising the Strategic Plan 2022—2027 to ensure it is published on our 

website by 30 June 2022 

 

2. Notes the Strategic Plan will only be published on the website, meeting our obligation under section 

483(1) of the Education and Training Act 2020. 

 

 

 

 

 

  

Item 2.1 

Council Meeting 

16/06/22 
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Purpose 

1. The purpose of this paper is to advise of the steps taken and yet to be taken to ensure the 

Strategic Plan 2022—2027 is published online by 30 June 2022. 

 

Background 

2. In accordance with section 483(1) of the Education and Training Act 2020 the Teaching 

Council |Matatū Aotearoa must consult with teachers, the Government, and the public to draft a 

report setting out its strategic direction for the next five years. This must be reviewed and published 

online at least every three years.  

3. The current strategic plan was published in June 2019.  Council expected to be able to consult on a 

new draft strategic plan several months ago, but priority had to be given to the consultation on fees 

and levies, which has taken longer than expected.  

4. A consultation draft of the proposed new strategic plan was approved by the Governing Council at 

its hui on 27 April, with final sign-off by the Chair and Deputy Chair on behalf of Council on 11 May.  

5. The consultation documents were published online on Wednesday 18 May 2022 and teachers, 

government agencies, key stakeholders and the public were invited to provide their feedback by 

3 June 2022.  

6. Seven hui were chaired by Advisory Group Chairs between 24 - 31 May 2022 to provide feedback 

from groups in the early childhood, inclusive education, and Pacific spaces. 

7. Council Executive Team members also discussed the draft strategic plan in their scheduled 

meetings with key stakeholders/peak bodies occurring during the consultation period. 

8. The consultation period closed at 5pm on Friday 3 June.  A total of 246 online submissions have 

been received, which have been coded and analysed.   

9. The analysis of all feedback and recommendations for changes to the draft strategic plan are 

reported in the companion papers 2 and 3.  

 

Next steps 
10. Any changes approved by the Governing Council at its meeting on 16 June 2022 will be 

incorporated into the final draft of the Strategic Plan.  

11. The final draft Strategic Plan will proceed to final editing, proof-reading, translation, and design 

stages aiming for online publication on 30 June 2022.  

12. Due to the tight timeframe, it is proposed that any final editing is signed off by the Chair and 

Deputy Chair on behalf of the whole Governing Council.  

13. The final Strategic Plan 2022—2027 will be published only on our webpages, partly as a cost-

saving measure. Online publication meets our legal obligations under the Act. 
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Appendix One 

 

Timetable for completion of Strategic Plan 2022—2027 
 

 

The timetable for publishing the final Strategic Plan 2022—2027 is tight and is expected to proceed as 

follows:   

 

Proposed changes presented to and signed-off by 

Governing Council 

16 June 9 - 12am 

Any further drafting changes to be approved by Chair 

and Deputy Chair on behalf of Governing Council (if 

needed) 

17/20 June   

Final draft submitted for editing and proof-reading 20/21 June 

Translation into te Reo Māori 20/21–24 June 

Design work for final copies 21-24 June 

Review and sign-off design copies, English and te Reo 27/28 June 

Develop communications material for website 27-29 June 

Publish Strategic Plan on website  30 June  

Draft content for update in July Matatu e-newsletter Early July (TBC) 

Presentation of Strategic Plan to new Council 

members 

Will be included in induction pack 

(date TBC) 
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